CITY OF ATLANTA

OFFICE OF THE INSPECTOR GENERAL
LADAWN BLACKETT
INTERIM INSPECTOR GENERAL

INDEPENDENT PROCUREMENT REVIEW DIVISION

Independent Procurement Review Report
TO: Atlanta City Council
DATE: March 11, 2026
The purpose of this report is to communicate the results of the following solicitation.

Background

The Department of Transportation requested a Request for Proposals for the project and scope shown
below. Requests for Proposals are typically evaluated based on a variety of evaluation factors
including price, understanding of scope and objectives, and expertise.

Solicitation# RFP/DOT/2308-1220380

Project Name: Traffic Signal Enhancement Program — Phase [
Estimated Dollar Amount: $1,134,136.88

Term: Three years with one one-year renewal option
Recommended Awardee: Stantec Consulting Services, Inc.

DOP Responsive Bidders: CHA Consulting, Inc.

Jacobs Engineering Group, Inc.

Kimley-Horn & Associates, Inc.

Lowe Engineers

Stantec Consulting Services, Inc.

'WSP USA, Inc.

All Bidders: CHA Consulting, Inc.

Jacobs Engineering Group, Inc.

Kimley-Horn & Associates, Inc.

Lowe Engineers

Stantec Consulting Services, Inc.
'WSP USA, Inc.
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Observations and Responses

Solicitation

Observation 1: The Department of Procurement (DOP) did not provide a copy of the project team
meeting sign-in sheet as required by 2024 DOP SOP RFP Workflow 2.12.1. The project team
meeting is held to discuss in detail the business objectives and any risks associated with the future

procurement.

DOP Response: Due to personnel changes within DOP, the new Project Manager was unable
to retrieve the project team meeting documentation during the project transfer. However, DOP
ensured that all requirements necessary to establish the project goals and objectives were

fully captured and advertised to proponents.

Compliance Analysis

Code Section

Risks Associated

2024 DOP SOP RFP Workflow 2.12.1

The risks associated with the absence of the
project team meeting sign-in sheet includes:

e Chain of custody of information to
determine which parties received what
information and when

e Compliance with record retention
policies

e Auditability to verify the appropriate
participation, conflicts management, and
ex parte controls.

e Lacking documentation creates the
appearance of impropriety

e Potential for inadvertent disclosure to
unauthorized parities and elevated
security risk

2.2 Procurement Records &
Procurement Code Article X Section 2-1108

All determinations and other written records
pertaining to the solicitation, award or
performance of a contract or purchase order
shall be maintained by the city in a contract

file.

The risks associated with the absence of the
project team meeting sign-in sheet includes:

e Without the records there are no
assurances that the attendees or vendors
should disclose conflicts of interest;

e Without such records IPro cannot
conduct conflict of interest testing.

2.6 Management of Conflicts in Source
Selection & Procurement Code Article X
Section 2-1214

Solicitations for the procurement of service and
commodity contracts will include provisions
mandating disclosure of information which may
indicate a Supplier has a conflict of interest.

The risks associated with the absence of the
project team meeting sign-in sheet includes:

e Without the records there are no
assurances that the attendees or vendors
should disclose conflicts of interest;

e Without such records IPro cannot
conduct conflict of interest testing.

e Without attendee details, parties cannot
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The information provided in the disclosure(s)
will be evaluated by the Procurement
Professional with respect to the scope of work
being solicited to determine whether an actual,
potential, or perceived conflict of interest exists.

confirm that vendors, lobbyists, or non-
authorized parties were excluded or
properly disclosed during pre-solicitation
discussions. This can increase exposure
to bid protest.

Observation 2: DOP did not provide a copy of the pre-bid conference attendee list as required by
2024 DOP SOP RFP Workflow 2.18.9(1). The pre-bid conference is facilitated by the DOP for
potential bidders or suppliers to ask questions, exchange information or gain clarity concerning a

formal procurement request.

DOP Response: The PowerPoint presentation utilized during the conference, and submitted to
the file, notes that all verbal responses during the conference are non-authoritative. The 53
questions received by the stated deadline after the conference were fully captured and formally
addressed through Addendum No. 4, ensuring consistent and authoritative guidance to all

potential proponents.

Compliance Analysis

Code Section

Risks Associated

2024 DOP SOP RFP Workflow 2.18.9(1)

The risks associated with the absence of the pre-
bid conference attendee list includes increased
exposure to bid protest.

2.2 Procurement Records &
Procurement Code Article X Section 2-1108

All determinations and other written records
pertaining to the solicitation, award or
performance of a contract or purchase order
shall be maintained by the city in a contract

file.

The risks associated with the absence of the
documents includes:

e Chain of custody of information to
determine which parties received what
information and when

e Compliance with record retention
policies

e Auditability to verify the appropriate
participation, conflicts management, and
ex parte controls.

e Lacking documentation creates the
appearance of impropriety

Observation 3: DOP issued a total of five addenda for this solicitation, four in phase 1 and one in
phase 2. These addenda include updates to the proposal submission link, modifications to the
schedule of events, extensions to key deadlines, revisions to proposal content and formatting
requirements, and responses to a total of 60 vendor-submitted questions.

The volume and scope of these changes could result in unintended favoritism towards a particular

proponent.

DOP Response: Each addendum served a value-added purpose by providing offerors with
updated and necessary information to ensure transparency, detailed clarification and eliminate
ambiguity. Addenda are intended to ensure all offerors receive information to prepare a

responsive and responsible submission.
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The review yielded no additional findings.

Competitive Bidding Timeline Date
Solicitation Requested 12/2/2021
[Pro Review Requested 11/3/2025
[Pro Auditor Assigned 11/3/2025
Project Advertised 9/27/2023
DOP Awarded Project 9/11/2025
[Pro Received Award 11/3/2025
[Pro Draft Report Shared 11/20/2025
DOP Response Received 3/2/2026
Final IPro Report Shared 3/9/2026
[Pro Report Attached to Legislation 3/11/2026
Legislation Passed 3/16/2026,
Methodology

The Independent Procurement Division reviews the following stages of the procurement process:

o Initiation

e Solicitation

e Responsive Review
e Evaluation

e Award

In accordance with Atlanta City Charter Article 8, Section 8-107, and Section 2-1604 of the Atlanta
Code of Ordinances, the Independent Procurement Review Division of the Office of the Inspector
General must review all solicitations with an aggregate value of $1,000,000 or greater seeking
approval by the Atlanta City Council, for file completeness, conflicts of interest, and other areas of
perceived deficiency; must review all cooperative purchase agreements and piggyback contracts
with an aggregate value greater than $1,000,000; and may conduct discretionary reviews of any
value.
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