OFFICE OF THE INSPECTOR GENERAL - GOVERNING BOARD
Agenda

November 20, 2025
6:00PM-9:00PM

55 Trinity Ave SW, Atlanta, GA 30303
Committee Room 1

6:00 PM Meeting Called to Order

6:05 PM-6:20 PM

Opening Remarks
e Welcome by Interim Inspector General LaDawn Blackett
e Introduction of Governing Board members
e Review of Agenda
e Introduction of Office of the Inspector General (OIG) staff
e Introduction of Attendees/Presenters

6:20 PM-7:00 PM
Roles & Responsibilities of the Governing Board
CityLaw
e Review of Code Provisions, Duties, and Responsibilities
e Governance vs. Management
e Presentation of Draft Bylaws
e Fiduciary Duties
e Ethics and Accountability
e Roberts Rules of Order Summary

7:00 PM-7:15PM
Swearing In of the Board
Selection of the Chair

City Law & Governing Board

7:15PM-7:40 PM
Ethics Training
Ethics Department
e Ethics and Accountability

7:40 PM-7:55PM

Presentation of Cases

Interim Inspector General
e Transmission of Cases to the Board
o Review of Next Meeting Agenda



7:55PM-8:15PM

Decisions by the Governing Board
Governing Board

o Selection of Next Meeting Date

8:15PM
e Public Comment
e Adjournment



