Office of the Inspector General - Governing Board

Meeting Minutes
Date: November 20, 2025
Time: Start: 6:06 p.m. End: 7:38 p.m.
Location: Atlanta City Hall, 55 Trinity Ave. SW, Atlanta, GA 30303 - Committee Room 1
Presiding Officer: Interim Inspector General, LaDawn Blackett
Recorder/Secretary: Assistant Inspector General, Malcolm Johnson /Business
Manager, Kristy Carter

1. Call to Order

e Meeting called to order at 6:06 p.m.
* Presiding Officer: Inspector General, LaDawn Blackett

2. Roll Call / Attendance
e Members Present: 4

o Kenneth Mitchell- Gate City Bar Association

e Todd Gray- Atlanta Business League

e Tim Foster- Association of Certified Fraud Examiners

e Christopher Burris- Metro Atlanta Chambers of Commerce
e Members Absent: 0 (Awaiting nominations from Atlanta Bar Association, Atlanta Fulton
County League of Women Voters, and the Atlanta Planning Advisory Board to complete the
board set.)
e Guests/Observers: 10 guests (not including OIG Staff)

3. Approval of Agenda

e Introduction
e Background of the Interim IG, Introduction of OIG staff, and the IIG’s vision,
goals, and expectations.
e Agenda overview

4. Approval of Previous Meeting Minutes

 Date: N/A. This is the first meeting of the Governing Board
e Approved as read: N/A

e Approved with corrections: N/A

5. Roles and Responsibilities of the Governing Board (City Law)
 Legal representative (Patrice Perkins-Hooker/Amber Robinson) reviewed:
e Code provisions
e Duties and responsibilities of the Governing Board
e C(City Charter
e Openrecords Act
e BASE- Board, Authority, Commission, Etc.
e Explained:



e The Board governs the IG not staff department.
e Meeting must be televised, and ALL 4 members must be present.
e All members must vote unless they have conflict.
e (Can establish their own Bylaws
e Review of IG investigations
e Fiduciary duties are owed to the City, not the public.
e Provide End of Report to help identify where the city needs to train on to
avoid some of the problems in the investigations. Report is Po liminary until the
Board agree.
e Robert’s Rules of Order Summary.
e IG must provide SOP, and investigative reports.
e Issue quarterly public reports on investigations to the Board.
» Board Question: Kenneth Mitchell “Can you expand on the independence of the 1G?”

6. Selection of Chair and Vice Chair
e Chair:
e Nomination: Kenneth Mitchell (nominated by Christopher Burris)
e Vote: Unanimous approval at 6:53 p.m.
e Vice Chair:
e Nomination: Todd Gray (self-nominated)
e Vote: Unanimous approval at 6:53 p.m.

7. Ethics Review (Ethics Department)
« Ethics Representative Carlos Santiago Reviewed:
e Annual city financial disclosure requirements.
« Explained:
e Ethics Code (requirements)
e Appearance of impropriety (what appears appropriate)
e Provided overview of training, advice, disclosure assistance, and
enforcement.

8. Reports on Cases (Presentation of Cases)

« Inspector General, LaDawn Blackett Case Report:
o Transmitted case files and explained contents for transparency.
e Introduced goals for improving case closure timelines.
e Board Question: Tim Foster “Are the administrative closed cases closed only
because of Statue of Limitations and can they be reopened?”
e Law team noted administrative closed cases are not typically relevant for the
book, but Inspector General, LaDawn Blackett stated that it was included for
transparency.
e Discussed expectations for future Board meetings.

9. Votes on Next Board Meeting Date
e Meeting set for December 18, 2025.
* No vote required.



10. Public Comment
« Speaker: Kyle Kesler with Policy of Research Division Re: Board requirements
Start Time: 7:36p.m.-7:37p.m.
e Policy research
e Indicated that there should be three attorneys on the Board

11. Adjournment

e Time: 7:38 p.m.

e Motion by: Inspector General, LaDawn Blackett
e Seconded by: Board

e Approved

Signature:
Kristy Carter, Business Manager
Date: November 21, 2025



