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City of Atlanta 

Office of the Inspector General 

ladawn blackett 

Interim inspector General 

 

Independent Procurement Review Division 

 

Independent Procurement Review Report 

TO: Atlanta City Council 

DATE: December 1, 2025 

The purpose of this report is to communicate the results of the following solicitation. 

Background 

The Department of Aviation requested to enter into a cooperative agreement for the project and 

scope shown below. Cooperative agreements join the City with the terms and conditions of 

agreements conducted by or on behalf of another public procurement unit. 

 

Solicitation# CP/AM/DOA/2510-1260057 

Project Name: Winter Operations & Maintenance Services 

Estimated Dollar Amount: $10,000,000 

Term: 18 months 

Recommended Awardee: SHERWIN INDUSTRIES, INC 

DOP Responsive Bidders: SHERWIN INDUSTRIES, INC 

All Bidders: SHERWIN INDUSTRIES, INC 

 

Observations and Responses 

 

Award 

 

Observation 1: The proposed awardee submitted an Illegal Immigration Reform and Enforcement 

Act (IIREA) form that incorrectly lists a Federal Tax Identification Number in place of the 

required E-Verify Company Identification Number. 

DOP Response: DOP acknowledges the error on the IIREA form, which was initially 

submitted with a Federal Tax ID Number instead of the required E-Verify ID Number. The 

Project Manager obtained the corrected IIREA containing the proper E-Verify Number on 

10/31/2025.  The updated IIREA form is attached herein. 

 

http://www.atloig.org/


Information regarding the Independent Procurement Review Division and its reports can be found at www.atloig.org. 2 of 3  

Observation 2: The approved requisition reflects a funding amount of $2,500,000. However, the 

accompanying designation memo states that the total expenditures shall not exceed 

$10,000,000.00. The absence of a clearly defined funding amount for this specific procurement 

introduces ambiguity regarding the necessary financial authorization. 

DOP Response: DOP acknowledges the absence of an approved requisition for the total 

funding amount referenced in the Designation Memo. The Using Agency has confirmed that 

the project will be funded on a split-funding basis, with $5,000,000.00 allocated in FY26 and 

$5,000,000.00 allocated in FY27. The split-funding clarifies the funding authorization for the 

procurement, identifies the applicable funding sources, and has been submitted to the 

contract file for record. 

  

The review yielded no additional findings. 

 

Compliance Analysis  
Source  Relevant Code Section  Explanation 

City of Atlanta Code 

of Ordinances - 

Section 8-107.  

 

Independent Procure

ment Review 

Section 8-107. - Independent Procurement Review 

Division of the Office of the Inspector General. 

(a) Jurisdiction. The Inspector General, as the director 

of the Independent Procurement Review Division, shall 

manage the function 

of Independent Procurement Review. The Review shall 

not opine regarding the procurement process but shall 

provide an Independent Procurement Review Report to 

the council that the contract file is complete or shall 

note areas of perceived deficiencies. 

(e) Review of Contracts with an Aggregate Value of 

One Million Dollars ($1,000,000.00) or greater. 

 

(1) For solicitations with an aggregate value of 

$1,000,000.00 or greater seeking council authorization 

pursuant to sections 2-1188, 2-1189, 2-1191, 2-1191.1, 

or 2-1193 of the City of Atlanta Code of Ordinances, 

the Independent Procurement Review Division shall 

review all procurement records, as provided in section 

2-1108 of the City of Atlanta Code, and conduct a 

conflict verification of each proponent responding to 

solicitations. 

 

(3) The Independent Procurement Review Report shall 

be included with all authorizing legislation 

recommending the awarding of a contract for all 

contracts seeking council authorization. The council 

shall not approve legislation for contracts as described 

in this subsection without first having received the 

complete Independent Procurement Review Report. 

 

(4) No contract subject to this section shall be 

awarded unless the review process set forth herein 

have been fully completed. 

 

This procurement was 

approved by City Council on 

October 29, 2025, without an 

IPro report.  The “walk in” 

legislation was approved 

twenty-three (23) days after 

the designation memorandum 

and six (6) days after an IPro 

report was requested.  

 

http://www.atloig.org/
https://library.municode.com/ga/atlanta/codes/code_of_ordinances?nodeId=PTIICOORENOR_CH2AD_ARTXPRREESCO_DIV4SOSECOFO_S2-1188COSEBI
https://library.municode.com/ga/atlanta/codes/code_of_ordinances?nodeId=PTIICOORENOR_CH2AD_ARTXPRREESCO_DIV4SOSECOFO_S2-1189COSEPR
https://library.municode.com/ga/atlanta/codes/code_of_ordinances?nodeId=PTIICOORENOR_CH2AD_ARTXPRREESCO_DIV4SOSECOFO_S2-1191SOSOPR
https://library.municode.com/ga/atlanta/codes/code_of_ordinances?nodeId=PTIICOORENOR_CH2AD_ARTXPRREESCO_DIV4SOSECOFO_S2-1191.1SPPR
https://library.municode.com/ga/atlanta/codes/code_of_ordinances?nodeId=PTIICOORENOR_CH2AD_ARTXPRREESCO_DIV4SOSECOFO_S2-1193COSEPRPRCOSE
https://library.municode.com/ga/atlanta/codes/code_of_ordinances?nodeId=PTIICOORENOR_CH2AD_ARTXPRREESCO_DIV1GE_S2-1108PRRE
https://library.municode.com/ga/atlanta/codes/code_of_ordinances?nodeId=PTIICOORENOR_CH2AD_ARTXPRREESCO_DIV1GE_S2-1108PRRE
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Procurement Timeline 

 

Alternative procurement timeline Date 

UA request/memo to CPO 10/6/2025 

IPro requested 10/23/2025 

IPro assigned 10/24/2025 

Award/ designation memo date 10/8/2025 

Requisition received 11/5/2025 

Award received 10/23/2025 

Draft IPro sent 11/18/2025 

DOP response received 11/26/2025 

Final IPro completed 12/1/2025 

Legislation read in council 10/20/2025 

Legislation passed committee 10/29/2025 

Amendment presented to committee 11/24/2025 

 

Methodology 

 

The Independent Procurement Division reviews the following stages of the procurement process: 

 

• Initiation 

• Solicitation 

• Responsive Review 

• Evaluation 

• Award 

 

In accordance with Atlanta City Charter Article 8, Section 8-107, and Section 2-1604 of the Atlanta 

Code of Ordinances, the Independent Procurement Review Division of the Office of the Inspector 

General must review all solicitations with an aggregate value of $1,000,000 or greater seeking 

approval by the Atlanta City Council, for file completeness, conflicts of interest, and other areas of 

perceived deficiency; must review all cooperative purchase agreements and piggyback contracts 

with an aggregate value greater than $1,000,000; and may conduct discretionary reviews of any 

value. 
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