CITY OF ATLANTA
OFFICE OF THE INSPECTOR GENERAL

LADAWN BLACKETT
INTERIM INSPECTOR GENERAL

INDEPENDENT PROCUREMENT REVIEW DIVISION

Independent Procurement Review Report
TO: Atlanta City Council
DATE: October 29, 2025
The purpose of this report is to communicate the results of the following solicitation.

Background

The Department of Finance requested a Request for Proposals for the project and scope shown
below. Requests for Proposals are typically evaluated based on a variety of evaluation factors
including price, understanding of scope and objectives, and expertise.

Solicitation# [RFP/PS/DOF/2409-1250063

Project Name: 'Worker’s Compensation Third Party
Administration

Estimated Dollar Amount:  |FJ RO

Term: Two years with one one-year renewal option

Recommended Awardee: Brentwood Services Administrators, Inc.

1010) S0 SN G R SR Brentwood Services Administrators, Inc
Broadspire Services, Inc.

Davies Claims North America

All Bidders: Brentwood Services Administrators, Inc.
Broadspire Services, Inc.

Charles Taylor

CorVel Enterprise Comp, Inc.

Davies Claims North America
Gallagher Bassett Services, Inc.
Hammerman & Gainer, LLC.

PMA Management Corporation

Observations and Responses

Initiation
Observation 1: The Evaluation and Ethics Commitment forms for the five evaluators lack fields for

a project reference. According to Atlanta’s Department of Ethics, this omission could impede the
ability to associate the forms and evaluators with the solicitation.
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DOP Response: DOP acknowledges that the Evaluation and Ethics Commitment Form lack a
section to reference the specific solicitation number. Evaluators receive training tailored to
each project to maintain fairness and transparency. The Evaluation and Ethics Commitment
forms provide additional support for project specific training.

Solicitation

Observation 2: The Department of Procurement (DOP) did not provide documentation that the
project team meeting occurred for this solicitation or any previous related solicitation. The purpose
of this meeting is to discuss deadlines, develop milestones, address solicitation requirements, review
the budget and available funds, and other aspects of the procurement.

DOP Response: The referenced project was previously advertised and subsequently canceled.
The goals and requirements established by the Office of Contract Compliance and the Office
of Enterprise Risk Management were reviewed and incorporated into the re-advertised
solicitation to ensure all Offerors received the applicable requirements.

Compliance Analysis

Source Relevant Code Section

DOP SOP “Contract File” The grouping of all written determinations and other records pertaining to

Definitions the solicitation, award or performance of a contract or purchase order in a designated file
maintained by the CPO, appointed Procurement Professional or records management
locations.

DOP SOP 2.2 All determinations and other written records pertaining to the solicitation, award or

Procurement performance of a contract or purchase order shall be maintained by the city in a contract

Records file.

DOP SOP 2.22 2.12 Hold Initial Project Team Meeting.

Request for 2.12.1, Provide, Complete, and Save a Sign-In Sheet for Attendees

Proposal — RFP 2.12.2, Discuss Forthcoming Deadlines of Time Sensitive Objectives

Procurement 2.12.3 , Develop Project Milestones and Complete the RACI

workflow 2.12.4 , Address Solicitation Requirements (vary by Solicitation)

2.12.5, Review the Budget and Availability of Funds

2.12.6 , Review the Cost Analysis Conducted by UA to Derive the Budget

2.12.7 , Review the Evaluation Factors and Scoring Matrix

2.12.8 , Discuss the Information to Include with the posting of a synopsis

2.12.9, Review Submittal Form - Contractor Financial Disclosure (Form 3)

2.12.10, Ask if any evaluators have changed since the original PREP package was created.
Request the appropriate documents for any new evaluators.

2.12.11, Project Team Provides Its Approval to Proceed with the Solicitation
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Responsive Review

Observation 3: The Financial Responsibility Review form for the proposed awardee was not
signed by the Contract Specialist to indicate responsiveness per the form’s instructions.

DOP Response: The assigned Project Manager has initialed the Financial Responsibility
Review (Form 3) to indicate responsiveness. The completed form, including the necessary
initials, has been submitted to the project file.

Observation 4: The Reference List (Form 5) requires the proponent to provide information on three previous
projects, including the title of each. However, the proposed awardee listed the title of the current project
instead of the titles of the required previous projects.

DOP Response: The Volume I Content of Proposal, Section 4.3, required Offerors to provide
three (3) references of relevant projects within the past seven (7) years from government or
public agency clients. The requirements included providing the program or contract name,
client name, reference contact, email address, and telephone number. The proposed awardee
provided complete contact information for three (3) references in Volume 1. Therefore, DOP
determined that listing the current project name and number on Form 5 in place of prior
project titles did not materially deviate from the intent of the requirement and did not present
a risk factor.

The review yielded no additional findings.

Methodology

The Independent Procurement Division reviews the following stages of the procurement process:

e Initiation

¢ Solicitation

e Responsive Review
o Evaluation

e Award
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IPro Review Timeline

Step Date

UA request memo; PREP form 6/12/2024; 6/25/2024
IPRO requested 11/6/2024

IPRO assigned 11/6/2024
Advertisement 11/25/2024
Solicitation close (one addendum) 1/30/2025
Responsive review no date

Evaluation 4/7/2025

UA award recommendation; DOP award

not present; 9/11/2025

letter

Award to [IPRO 9/18/2025
Draft IPro report 10/9/2025
DOP response 10/27/2025
Final IPro report 10/28/2025
legislation 10/29/2025
legislation passed tbd

In accordance with Atlanta City Charter Article 8, Section 8-107, and Section 2-1604 of the Atlanta
Code of Ordinances, the Independent Procurement Review Division of the Olffice of the Inspector
General must review all solicitations with an aggregate value of 31,000,000 or greater seeking
approval by the Atlanta City Council, for file completeness, conflicts of interest, and other areas of
perceived deficiency; must review all cooperative purchase agreements and piggyback contracts
with an aggregate value greater than $1,000,000; and may conduct discretionary reviews of any
value.
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