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Independent Procurement Review Report 
 

TO:  Atlanta City Council 
 
DATE:  April 29, 2025 
 
The purpose of this report is to communicate the results of the following solicitation. 
 
Background 
 
The Department of Watershed Management requested a Request for Proposals for the project and 
scope shown below. Requests for Proposals are typically evaluated based on a variety of evaluation 
factors including price, understanding of scope and objectives, and expertise.  
 

Solicitation #: RFP/CON/DWM-2312-1240164 
Project Name: North Utoy Trunk Sewer Replacements – 1A 
Estimated Dollar Amount: $29,915,000 
Term: 24 months from the Notice to Proceed 
Recommended Awardee: Ruby-Collins/BenchMark Joint Venture 
DOP Responsive Bidders: Ruby-Collins/BenchMark Joint Venture 
All Bidders: Ruby-Collins/BenchMark Joint Venture 

 
Observations and Responses 
 
Initiation 
 
Observation 1:  The solicitation was previously cancelled under solicitation number IFB-DWM-
2208-1230038, North Utoy Trunk Sewer Replacements- Project 1A, and received one bid. The 
cancellation memo stated this solicitation was cancelled by the UA due to the lack of adequate 
competition.  
 
IPro does not require a response from DOP for this observation. 
 
Observation 2:  DOP rules require the evaluators follow the city’s Standard of Ethical Conduct for 
Procurement and complete the evaluator ethics forms. No evaluator assigned to this solicitation 
provided a signed Ethics Form. This could inhibit the ability to hold individuals accountable to 
ethical expectations for this project.  
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DOP Response: In lieu of the evaluator ethic forms, DOP conducted evaluator training with 
each of the evaluators as evidenced by the attached signed forms.  The evaluator training 
includes discussion of the city’s Standard of Ethical Conduct; therefore, no greater risk of 
impropriety was experienced due to the omission of the standard ethics form. 

 
Observation 3:  One evaluator team member is a direct report to another evaluator. DOP SOP 
Section 2.13 states, “Managers and subordinates may not serve as evaluators on the same project.” 
 

DOP Response: DOP acknowledges the oversight of a manager and subordinate serving 
together as evaluators. Moving forward, DOP will ensure strict adherence to the evaluator 
policy for all staff involved in facilitating solicitations that require evaluators.  
 

Solicitation 
 
Observation 4:  This solicitation received one submittal, which could be an indication of limited 
competition.  
 
IPro does not require a response from DOP for this observation. 
 
 
The review yielded no additional findings. 
 
 
Methodology 
 
The Independent Procurement Division reviews the following stages of the procurement process: 
 

 Initiation 
 Solicitation 
 Responsive Review 
 Evaluation 
 Award 

 
 
In accordance with Atlanta City Charter Article 8, Section 8-107, and Section 2-1604 of the Atlanta 
Code of Ordinances, the Independent Procurement Review Division of the Office of the Inspector 
General must review all solicitations with an aggregate value of $1,000,000 or greater seeking 
approval by the Atlanta City Council, for file completeness, conflicts of interest, and other areas of 
perceived deficiency; must review all cooperative purchase agreements and piggyback contracts 
with an aggregate value greater than $1,000,000; and may conduct discretionary reviews of any 
value. 
 


