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Independent Procurement Review Report 
 

TO:  Atlanta City Council 
 
DATE:  May 13, 2025 
 
The purpose of this report is to communicate the results of the following solicitation. 
 
Background 
 
The Department of Watershed Management requested a Request for Proposals for the project and 
scope shown below. Requests for Proposals are typically evaluated based on a variety of evaluation 
factors including price, understanding of scope and objectives, and expertise.  This project was not 
previously cancelled.   
 

Solicitation# RFP/CON/DWM/2311-1240147 
Project Name: Water Supply System Connection to CWTP 
Estimated Dollar Amount: $9,100,000 
Term: Substantial Completion - 510 Days and Final  

Completion 540 Days after Issuance of Notice 
to Proceed 

Recommended Awardee: Ruby-Collins/SE Consortium Joint Venture 
DOP Responsive Bidders: Ruby-Collins/SE Consortium Joint Venture 
All Bidders: Lakeshore Engineering/R2T JV, LLC  

Ruby-Collins/SE Consortium Joint Venture 
 
Observations and Responses 
 
Solicitation 
 
Observation 1:  There were fewer than three submittals for this solicitation, which could indicate 
limited competition. 
 
IPro does not require a response from DOP for this observation. 
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Evaluation 
 
Observation 2:  One individual who was not identified as approved evaluators in the CPO 
Evaluator’s Memorandum attended the collaborative scoring session.  
 

DOP Response: Lunn attended the Collaborative Scoring session as a non-participatory 
observer and as the Procurement Liaison for DWM PPSS (Program Planning and Strategic 
Sourcing) assigned to the project; she did not take part in the scoring process and was 
present solely to observe the process for timeline purposes in her liaison role. She 
completed the General Confidentiality Form for non-participatory observers, which has 
been provided to IPRO and submitted to the file. 

 
The review yielded no additional findings. 
 
 
Methodology 
 
The Independent Procurement Division reviews the following stages of the procurement process: 
 

 Initiation   
 Solicitation   
 Responsive Review   
 Evaluation  
 Award   

 
 
In accordance with Atlanta City Charter Article 8, Section 8-107, and Section 2-1604 of the Atlanta 
Code of Ordinances, the Independent Procurement Review Division of the Office of the Inspector 
General must review all solicitations with an aggregate value of $1,000,000 or greater seeking 
approval by the Atlanta City Council, for file completeness, conflicts of interest, and other areas of 
perceived deficiency; must review all cooperative purchase agreements and piggyback contracts 
with an aggregate value greater than $1,000,000; and may conduct discretionary reviews of any 
value. 
 


