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Independent Procurement Review Report 
 

TO:  Atlanta City Council 
 
DATE:  October 30, 2024 
 
The purpose of this report is to communicate the results of the following solicitation. 
 
Background 
 
The Department of Enterprise Asset Management requested a Request for Proposals for the project 
and scope shown below. Requests for Proposals are typically evaluated based on a variety of 
evaluation factors including price, understanding of scope and objectives, and expertise.  This 
project was not previously cancelled.   
 

Solicitation# RFP-REF-DEAM-2406-1240304 
Project Name: Citywide Preventative Maintenance Program 

for HVAC 
Estimated Dollar Amount: $3,197,572.60 annually 
Term: Three years with two one-year renewal options 
Recommended Awardee: Aeras, MEP, Inc. 
DOP Responsive Bidders: Aeras, MEP, Inc. 
All Bidders: Aeras, MEP, Inc. 

Ars Mechanical, LLC 
Trane U.S. Inc. 

 
Observations and Responses 
 
Solicitation 
 
Observation 1:  There were four addenda issued for this solicitation. Too many addenda could 
indicate unclear specifications or scope of work, which could favor a particular proponent. 
 
IPro does not require a response from DOP for this observation. 
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Responsive Review 
 
Observation 2:  The Illegal Immigration Reform and Enforcement Act Form (Form 1) and the 
Contractor Disclosure and Declaration Form (Form 2) for the proposed awardee contained notary 
stamps that were not legible. This could inhibit the ability to assess the legitimacy of the notary. 
 

DOP Response: DOP acknowledges the issue regarding the notary stamps on Form 1 and 
Form 2. We will reach out to the proposed awardee to obtain legible copies of the notarized 
forms to ensure clarity and legitimacy of the notary stamps. DOP will continue to 
communicate the importance of completing forms and including the proper information 
during pre-conference meetings. 

 
Observation 3:  The Category Specialist did not provide initials indicating the presence of 
submitted documents or a signature to indicate responsiveness on the Financial Responsibility 
Review Form (Form 3) for the proposed awardees as required by the form. 
 

DOP Response: Upon review of the IPro observation, the signed Financial 
Responsibility Review Form has been updated by the DOP staff member to indicate 
responsiveness and has been submitted to IPro. 

 
 
The review yielded no additional findings. 
 
 
Methodology 
 
The Independent Procurement Division reviews the following stages of the procurement process: 
 

 Initiation  
 Solicitation  
 Responsive Review  
 Evaluation  
 Award  

 
 
In accordance with Atlanta City Charter Article 8, Section 8-107, and Section 2-1604 of the Atlanta 
Code of Ordinances, the Independent Procurement Review Division of the Office of the Inspector 
General must review all solicitations with an aggregate value of $1,000,000 or greater seeking 
approval by the Atlanta City Council, for file completeness, conflicts of interest, and other areas of 
perceived deficiency; must review all cooperative purchase agreements and piggyback contracts 
with an aggregate value greater than $1,000,000; and may conduct discretionary reviews of any 
value. 
 


