
 
City of Atlanta 

Office of the Inspector General 
Shannon K. Manigault 

Inspector General 
                    

Independent Procurement Review Division 

 

Information regarding the Independent Procurement Review Division and its reports can be found at www.atloig.org.  1 of 3 
 

Independent Procurement Review Report 
 

TO:   Atlanta City Council 
 
DATE:  February 12, 2025 
 
The purpose of this report is to communicate the results of the following solicitation. 
 
Background 
 
The Department of Enterprise Assets Management requested a Special Procurement for the project 
and scope shown below. Special Procurements occur when unique situations exist that make 
traditional procurement methods contrary to the public interest. This project was not previously 
cancelled.   
 

Solicitation# SP/PS/DEAM/2410-1250046 
Project Name: Job Order Contracting Consulting Services 
Estimated Dollar Amount: $5,000,000  
Term: Three years with two one-year renewal options 
Recommended Awardee: Gordian Group, Inc.   
DOP Responsive Bidders: Gordian Group, Inc.   
All Bidders: Gordian Group, Inc.   

 
Observations and Responses 
 
Award 
 
Observation 1: The CPO’s designation memo cites a project amount to not exceed $5 million over 
three years. The contract file did not contain a copy of a corresponding project quote. 
 

DOP Response: Upon IPro’s observation, DOP notes that upon sourcing, the Department 
of Enterprise Asset Management (“DEAM”) established a percentage base fee to be 
charged for each Task Order falling under Job Order Contract Services within Moving 
Atlanta Forward construction and renovation projects.  Due to the inability to adequately 
assess the cost per task order, DEAM requested a not to exceed amount of $5M in which 
the citywide Moving Atlanta Forward Task Orders will be charged a percentage fee of 
costs once project tasks and costs are assessed. DEAM provided Gordian Group, Inc.’s 
percentage-based fee schedule quote obtained during sourcing to DOP in their PREP 
package. 
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Observation 2: The contract file did not contain an approved requisition, which would identify the 
project’s funding.  
 

DOP Response: Upon IPro’s observation, DOP notes that Moving Atlanta Forward projects 
have an approved budget; however, this procurement will process on a task order basis in 
which a Requisition will be entered respective to the task order. 

 
Observation 3: The contract file did not contain Conflict of Interest Disclosure Forms for the 
proposed awardee.  
 

DOP Response: Upon IPro’s observation, DOP reviewed the file and confirms the 
omission of the Conflict of Interest Disclosure Form. The form has been provided to IPro. 

 
Observation 4: The contract file did not contain the Illegal Immigration Reform and Enforcement 
Act Form (IIREA) for the proposed awardee. 
 

DOP Response: Upon IPro’s observation, DOP reviewed the file and confirms the 
omission of the Illegal Immigration Reform and Enforcement Act Form (IIREA). The form 
has been provided to IPro. 

  
Observation 5: The name of the proposed awardee on the SAM.gov document in the contract file 
is for “Gordian Group, LLC.” The Authority to Transact Business in the State of Georgia lists a 
different company name, “The Gordian Group, Inc.” 
 

DOP Response: Upon IPro’s observation the Category Specialist has obtained the 
SAM.gov for The Gordian Group, Inc. The document has been provided to IPro. 

 
 
The review yielded no findings. 
 
 
Methodology 
 
The Independent Procurement Division reviews the following stages of the procurement process: 
 

 Initiation 
 Solicitation 
 Responsive Review 
 Evaluation 
 Award 
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In accordance with Atlanta City Charter Article 8, Section 8-107, and Section 2-1604 of the Atlanta 
Code of Ordinances, the Independent Procurement Review Division of the Office of the Inspector 
General must review all solicitations with an aggregate value of $1,000,000 or greater seeking 
approval by the Atlanta City Council, for file completeness, conflicts of interest, and other areas of 
perceived deficiency; must review all cooperative purchase agreements and piggyback contracts 
with an aggregate value greater than $1,000,000; and may conduct discretionary reviews of any 
value. 


