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OIG FINDS CITY OF ATLANTA GRANTED AN UNFAIR ADVANTAGE
TO VENDOR IN AWARDS PROCESS

ATLANTA, GA — The City of Atlanta Office of the Inspector General (OIG) issued a report
today detailing how the City of Atlanta afforded a vendor, Accenture LLP (Accenture) a
competitive advantage over other bidders on RFP-S-1230072, and overlooked Accenture’s
violation of the terms of RFI-S-1230013. These solicitations pertained to the procurement of a
customer relationship management (CRM) system for the City of Atlanta Department of
Customer Service/ATL311 (ATL311).

During a review of solicitation RFP-S-1230072, the OIG Independent Procure Review Division
(IPro) observed communications between employees of the proposed awardee for RFP-S-
1230072, Accenture, and staff within the City of Atlanta Office of the Mayor, Atlanta
Information Management, and ATL311. IPro referred its observations to the OIG Compliance
Division for investigation.

OIG found that Accenture made repeated references to its participation in Mayor Andre Dickens’
transition team to gain access to City officials, including the mayor, regarding the CRM project.
City records show that such access was granted: Accenture met and corresponded with the
mayor, his executive team, and ATL311 while the request for information regarding the CRM
project, RFI-S-1230013, was active, in violation of the terms of that solicitation.

OIG discovered email from the City’s chief procurement officer (CPO) to the City’s former chief
operating officer that noted this violation “can be deemed as unfair to other vendors since they
were able to obtain information that no other vendors had preview to.” To “maintain integrity
and fairness of the City of Atlanta procurement process,” the CPO recommended that Accenture
“not submit a competitive bid/proposal in response to the project” and “not perform on any
contract resulting from this particular engagement.” The City did not follow this guidance.
Accenture was allowed to participate in the solicitation and was awarded the contract.

OIG also found that the City appeared to have falsely asserted that Accenture made good faith
efforts to meet the Small Business Enterprise participation goal set by the Office of Contract
Compliance for RFP-S-1230072.
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“The City flouted its own laws, policies, and CPO advice to the benefit of a vendor,” said
Inspector General Shannon K. Manigault. “Both divisions of OIG will continue to raise red flags
to help ensure a level playing field for all prospective City vendors.”

In light of the findings of the investigation, OIG recommended that the City cease using
Accenture for any further work related to RFP-S-1230072.

The City did not agree with OIG’s investigative findings and rejected the recommendation that
the City cease using the services of Accenture.

OIG thanks Accenture and the City for their assistance with this investigation.

This investigation was conducted by Assistant Inspector General Jason A. Speights of the OIG
Compliance Division, under the supervision of Deputy Inspector General Shelby J. Williams,
based on findings from a solicitation review conducted by Performance Auditor Lizzie Dixon of
the OIG Independent Procurement Review Division, under the supervision of Deputy Inspector
General Bradford Garvey.

HiHt
The City of Atlanta Office of the Inspector General (OIG) is an independent entity charged with
fostering and promoting accountability and integrity in city government. Through its
Independent Procurement Review and Compliance Divisions, OIG seeks to build public trust in
the City of Atlanta government by engaging in prevention, investigation and review, and
enforcement to eliminate fraud, waste, abuse, and corruption.



