CITY OF ATLANTA

OFFICE OF THE INSPECTOR GENERAL
SHANNON K. MANIGAULT
INSPECTOR GENERAL

INDEPENDENT PROCUREMENT REVIEW DIVISION
Independent Procurement Review Report
TO:  Atlanta City Council
DATE: September 11, 2024
The purpose of this report is to communicate the results of the following solicitation.

Background

The Department of Watershed Management requested a Sole Source Procurement for the project
and scope shown below. Sole Source Procurements are approved by the Chief Procurement Officer
after determining that there is only one source for the required item or service.

Solicitation# SSP/IT/DAIM/2407-1250005

Project Name: Maintenance and Services for Motorola ASTRO 25 Radio
System and Tower

Estimated Dollar Amount: $22,871,519

Term: Five years

Recommended Awardee: Motorola Solutions, Inc.

DOP Responsive Bidders: Motorola Solutions, Inc.

All Bidders: Motorola Solutions, Inc.

Observations and Responses

Solicitation

Observation 1: On July 16, 2024, the User Agency requested cancellation of SS/PS/DAIM/2406-
1240318, Maintenance and Services for Motorola ASTRO 25 Radio System. The user agency
identified the need to expand the scope to include tower, maintenance, and support to the
procurement.

IPro does not require a DOP response for this observation:

Observation 2: The User Agency requested this procurement on July 9, 2024. This request was
made prior to the cancellation of the previous procurement SS-1240318 dated July 16, 2024.

DOP Response: While the Category Lead was processing SS/PS/DAIM/2406-1240318, the
User Agency inquired about adding to the Statement of Work and additional funding under
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the same procurement request. In an effort to assess the best approach, DOP advised DAIM
to submit a new request for review; therefore, the assigned procurement specialist reviewed
the package and advised the User Agency to provide the cancellation memo and confirmed
next steps for the new request.

Observation 3: The Designation Letter for this solicitation is dated June 18, 2024. This date
precedes the User Agency request memo dated July 9, 2024.

DOP Response: Upon the [Pro observation, the assigned Category Lead re-routed the
Designation Memo to reflect the correct processing date and has provided a copy to IPro.

Observation 4: The Designation Letter for this solicitation lists Motorola Systems, Inc. as the
awardee. The request memo, business license, and statement of work, however, list the proponent
firm as Motorola Solutions, Inc. This could indicate a failure to update the solicitation documents
or two different companies.

DOP Response: Upon the [Pro observation, the assigned Category Lead re-routed the
Designation Memo to reflect the correct name (Motorola Solutions, Inc.) and has provided
a copy to IPro.

Observation 5: The proposed awardee listed an incorrect project name on the IIREA Form. This
could impede the ability to associate the form and proponent with this solicitation.

DOP Response: Upon the IPRO observation, the assigned Category Lead obtained an
updated IIREA listing the appropriate project name and has provided a copy to IPro.

The review yielded no additional findings.

Methodology

The Independent Procurement Division reviews the following stages of the procurement process:

Initiation
Solicitation
Responsive Review
Evaluation

Award

In accordance with Atlanta City Charter Article 8, Section 8-107, and Section 2-1604 of the Atlanta
Code of Ordinances, the Independent Procurement Review Division of the Olffice of the Inspector
General must review all solicitations with an aggregate value of 31,000,000 or greater seeking
approval by the Atlanta City Council, for file completeness, conflicts of interest, and other areas of
perceived deficiency, must review all cooperative purchase agreements and piggyback contracts
with an aggregate value greater than $1,000,000; and may conduct discretionary reviews of any
value.
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