CITY OF ATLANTA

OFFICE OF THE INSPECTOR GENERAL

SHANNON K. MANIGAULT
INSPECTOR GENERAL

INDEPENDENT PROCUREMENT REVIEW DIVISION

Independent Procurement Review Report
TO:  Atlanta City Council
DATE: June 26, 2024
The purpose of this report is to communicate the results of the following procurement.

Background

The Department of Finance requested a Special Procurement for the project and scope shown below.
Special Procurements occur when unique situations exist that make traditional procurement methods
contrary to the public interest.

Solicitation# SP/IT/DOF/2405-1240319

Project Name: Business License, Permits and Cashiering
Management Systems

Estimated Dollar Amount: EREKOOX)

Term: Three-year term with two one-year renewal options
RE N6 ERWANETGIES Fast Enterprises, LLC

DOP Responsive Bidders: [atevat]

Fast Enterprises, LLC

All Bidders: Accela

Core Technologies

Fast Enterprises, LLC

Observations and Responses

Award

Observation 1: On June 5, 2024, the Department of City Planning requested the cancellation of
RFP-1240154. As stated in the cancellation request, six out of the eight bidders were deemed non-
responsive by the Office of Contract Compliance; the remaining two responsive bidders were
deemed non-responsible during the collaborative scoring session because they lacked the ability to
fully provide the services required by the City of Atlanta’s user agencies.

IPro does not require a response from DOP for this observation.
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Observation 2: The User Agency requested this procurement on April 23, 2024. This request was
made prior to the cancellation of the previous competitive procurement RFP-1240154.

DOP Response: The initial RFP procurement request (RFP 1240154) was submitted by the
Department of City Planning, not the Department of Finance, in a Citywide effort to ensure
other User Agencies would also be able to utilize the same services. RFP-1240154 was still
in its evaluation process in the month of May 2024. Thus, in an effort to ensure that there
would not be a breach or disruption in their current services (FC-9334), DOF requested a
Special Procurement.

Observation 3: The estimated budget for the project shown on the Procurement Request
Engagement Package is $5,000,000 for a three to five-year term with two one-year renewal
options. The Designation Memorandum authorizes an amount not exceeding $12,526,000 for a
three-year term with two one-year renewal options.

DOP Response: User Agencies provide DOP with a projected budget as an estimate of
what services may cost. DOF was unable to estimate prices before the procurement process
as it was not appropriate to contact vendors prior to a potential procurement.

Observation 4: The proposed awardee failed to provide the complete solicitation name/number on
the Conflict of Interest Disclosure form.

DOP Response: During the Alternative Sourcing period, a full Project Number is not
assigned. Upon the IPRO finding DOP has requested an updated Conflict of Interest
Disclosure and will utilize the updated form as an Exhibit in the executed agreement.

Observation 5: The procurement file is missing an approved requisition, which would identify how
the project is to be funded.

DOP Response: The Department of Finance advised DOP that with the end of the financial
year approaching a Requisition will not be generated as the contract will be financed and

addressed in a separate piece of Legislation which will further establish payment
guidelines.

The review yielded no additional findings.
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Methodology
The Independent Procurement Division reviews the following stages of the procurement process:

Initiation
Solicitation
Responsive Review
Evaluation

Award

In accordance with Atlanta City Charter Article 8, Section 8-107, and Section 2-1604 of the Atlanta
Code of Ordinances, the Independent Procurement Review Division of the Olffice of the Inspector
General must review all solicitations with an aggregate value of $1,000,000 or greater seecking
approval by the Atlanta City Council, for file completeness, conflicts of interest, and other areas of
perceived deficiency; must review all cooperative purchase agreements and piggyback contracts

with an aggregate value greater than $1,000,000; and may conduct discretionary reviews of any
value.
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