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Independent Procurement Review Report 
 

TO:  Atlanta City Council 
 
DATE:  January 31, 2024 
 
The purpose of this report is to communicate the results of the following procurement. 
 
Background 
 
The Department of Transportation requested a Special Procurement for the project and scope 
shown below. Special Procurements occur when unique situations exist that make traditional 
procurement methods contrary to the public interest. 
 

Solicitation# SP/DOT/2303-1230258 
Project Name: Group AA4 Fiber Traffic Signal and 

Communications Project 
Estimated Dollar Amount: $1,178,823.00 
Term: 1 Year with 1 year renewal option 
Recommended Awardee: Lumin8 Transportation Technologies LLC 
DOP Responsive Bidders: Lumin8 Transportation Technologies LLC, 

Reedwick, LLC, 
Williams Power and Signal, LLC, 
Yunex LLC 

All Bidders: Lumin8 Transportation Technologies LLC, 
Reedwick, LLC, 
Williams Power and Signal, LLC, 
Yunex LLC 

 
Observations and Responses 
 
Award 
 
Observation 1: The subcontractor of the recommended awardee had four lawsuits filed against it 
within the last five years.   
 
 DOP Response: DOP has no database to validate lawsuits for potential proponents. 
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Observation 2: The department previously advertised this procurement as Invitations for Bids and 
cited not receiving any bids as justification for proceeding as a special procurement to avoid 
further delays. 
 

DOP Response: Market research by ATL-DOT noted that traffic signal and 
communications is a specialized industry with limited available suppliers (small 
businesses) that faced challenges meeting the participation goals, bonding, and other 
requirements of invitation for bids. ATL-DOT is considering co-operative opportunities 
with other municipalities for future solicitations for this service.  

 
Observation 3: The procurement file is missing an approved requisition as required by DOP SOP 
Section 4.8.1, which would identify how the project is to be funded. DOP stated the requisition 
would be generated upon execution of the agreement. 
 

DOP Response: ATL-DOT finance personnel noted that the approved requisition will be 
included in the legislative package.  

 
Observation 4: The procurement file lacked a Certificate of Authority to Transact Business in 
Georgia for the recommended awardee.  The file instead contained a business license from a local 
municipality. 
 

DOP Response: DOP provided copy of certificate of authority as a response to this 
observation. 

 
 
 
The review yielded no additional findings. 
 
 
Methodology 
 
The Independent Procurement Division reviews the following stages of the procurement process: 
 

 Initiation 
 Solicitation 
 Responsive Review 
 Evaluation 
 Award 
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In accordance with Atlanta City Charter Article 8, Section 8-107, and Section 2-1604 of the 
Atlanta Code of Ordinances, the Independent Procurement Review Division of the Office of the 
Inspector General must review all solicitations with an aggregate value of $1,000,000 or greater 
seeking approval by the Atlanta City Council, for file completeness, conflicts of interest, and other 
areas of perceived deficiency; must review all cooperative purchase agreements and piggyback 
contracts with an aggregate value greater than $1,000,000; and may conduct discretionary 
reviews of any value.  
 
 


