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Independent Procurement Review Report 
 

TO:  Atlanta City Council 
 
DATE:  March 12, 2024 
 
The purpose of this report is to communicate the results of the following procurement. 
 
Background 
 
The Department of Parks and Recreation requested a Special Procurement for the project and 
scope shown below. Special Procurements occur when unique situations exist that make traditional 
procurement methods contrary to the public interest. This project has not been previously 
cancelled.  
 

Solicitation# SP/DPR 2305-1230331 
Project Name: Community Based Forestry (A) 
Estimated Dollar Amount: $2,551,529  
Term: Four years with no renewal options 
Recommended Awardee: Trees Atlanta 
DOP Responsive Bidders: Trees Atlanta 
All Bidders: Trees Atlanta 

 
Observations and Responses 
 
Award 
 
Observation 2: The procurement file lacked an approved requisition identifying the source of 
funding. DOP stated the requisition would be generated after contract execution. 
 
IPro does not require a response from DOP for this observation. 
 
 
The review yielded no additional findings. 
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Methodology 
 
The Independent Procurement Division reviews the following stages of the procurement process: 
 

• Initiation 
• Solicitation 
• Responsive Review 
• Evaluation 
• Award 

 
 
In accordance with Atlanta City Charter Article 8, Section 8-107, and Section 2-1604 of the 
Atlanta Code of Ordinances, the Independent Procurement Review Division of the Office of the 
Inspector General must review all solicitations with an aggregate value of $1,000,000 or greater 
seeking approval by the Atlanta City Council, for file completeness, conflicts of interest, and other 
areas of perceived deficiency; must review all cooperative purchase agreements and piggyback 
contracts with an aggregate value greater than $1,000,000; and may conduct discretionary 
reviews of any value.  
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