CITY OF ATLANTA

OFFICE OF THE INSPECTOR GENERAL
SHANNON K. MANIGAULT
INSPECTOR GENERAL

INDEPENDENT PROCUREMENT REVIEW DIVISION

Independent Procurement Review Report
TO:  Atlanta City Council
DATE: October 11, 2023
The purpose of this report is to communicate the results of the following solicitation.

Background

The Department of Transportation requested an Invitation for Bids for the project and scope shown
below. Invitations for Bids are to be awarded to the lowest responsive or responsible bidder.

Solicitation# IFB-C/DOT/2210-1230130

Project Name: Unpaved Roads — Phase 1, Braeburn Drive,
Hirsh St, Main St, Mount Paran Rd and
Northside Pkwy

Estimated Dollar Amount: $1,675,329

Term: One year (365 Calendar Days)

Recommended Awardee: Precision 2000, Inc.

DOP Responsive Bidders: Precision 2000, Inc.
BRTU Construction, Inc.
All Bidders: Precision 2000, Inc.
BRTU Construction, Inc.

Observations and Responses

Initiation:

Observation 1: DOP did not provide documentation that the project team meeting occurred as
required by DOP SOP Section 3.18.B. The purpose of this meeting is to discuss business
objectives and risks associated with procurement.

DOP Response: DOP overlooked including the project team documentation in the original

prep package submission. DOP provided the project team meeting documentation to IPro
after this observation.
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Solicitation

Observation 2: This solicitation was previously cancelled under number IFB-C-1220262, Unpaved
Roads-Phase1/Mt. Paran Rd. This solicitation received two bids and both bidders were deemed
non-responsive.

IPro does not require a response from DOP for this observation.
Responsive Review

Observation 3: The authorized representative of a proponent deemed responsive by DOP failed to
date the [IREA Form, which states, "The signature dates for both the authorized representative and
notary public must be the same.”

DOP Response: DOP deemed the missing date as an oversight and immaterial to the final
determination of responsiveness. DOP will ensure that the full completion of forms is
reiterated to the supplier community via pre-conference meetings and supplier expos.

Observation 4: Nine of the eleven subcontractors listed on the Subcontractor Utilization form did
not provide the Letter of Intent, as required by the Office of Contract Compliance.

DOP Response: Per the letter titled, Good Faith Effort dated 3.21.23 (included in suppliers
Appendix A submission), three subs (P2K, included) are certified subs — the remaining
eight are non-certified and therefore a letter of intent was not provided. OCC’s review and
recommendation of the information provided was deemed responsive.

The review yielded no additional findings.

Methodology

The Independent Procurement Division reviews the following stages of the procurement process:

Initiation
Solicitation
Responsive Review
Evaluation

Award

Information regarding the Independent Procurement Review Division and its reports can be found at www.atloig.org. 2 of 3

2



In accordance with Atlanta City Charter Article 8, Section 8-107, and Section 2-1604 of the
Atlanta Code of Ordinances, the Independent Procurement Review Division of the Office of the
Inspector General must review all solicitations with an aggregate value of $1,000,000 or greater
seeking approval by the Atlanta City Council, for file completeness, conflicts of interest, and other
areas of perceived deficiency; must review all cooperative purchase agreements and piggyback
contracts with an aggregate value greater than $1,000,000; and may conduct discretionary
reviews of any value.
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